The Friends of Delapre Abbey

Trustees Annual Report

For the year ended 31* March 2009

Charity registration number: 1113979

Principle Address: The Stable Block
Delapre Abbey
London Road
Far Cotton

Northampton
NN4 8AN

Chairman: Mr G Walker



Structure, governance and management

The charity is governed by the governing document, which is the constitution adopted
on 12 September 2001 (amended, 2005, 2009), when the charity was constituted as a
charitable unincorporated association. Trustees, who are also known as Executive
Committee Members are elected at the AGM. The Executive Committee may also
co-opt members to the committee during the year.

Obijectives and activities

The charity’s objects (“the objects”) are the restoration and preservation of Delapre
Abbey, comprising the buildings, gardens, woodlands, parklands, and lakeside for the
use of the local and wider community.

A wide variety of activities have been undertaken during the period in relation to the
charity’s objects.

FoDA Aims & Objectives

We are a community organisation, with the full support of both Northampton
Borough Council and Northamptonshire County Council, dedicated to securing the
future of Northampton’s Delapre Abbey, to enable our community now and for
generations to come to enjoy the heritage and facilities of this wonderful building and
its grounds.

FoDA aims to work with NBC during the transference of Delapre Abbey to trust
status. We continue to raise the profile of the Abbey and public awareness of the

historical and environmental importance of the Abbey and its grounds.

Achievements and performance

Awards
e East Midlands in Bloom — Silver Gilt Award

Visitors
Delapre Abbey’s grounds, gardens, lakeside, Tea Rooms and events attract around
75,000 visitors a year.

FoDA Community Events
We held 17 days of events for the local community and the wider audience that have
helped to raised over £10,000 for the charity:

St Georges family fun day

Easter Egg hunt

3 day Beer Festival

Family show Weekend

3 day Heritage Weekend

Children’s Halloween Trick or Treat in the Walled Garden
Christmas Craft Fair

Garden and Parkland guided tours



Tea Rooms

With the help of 40 volunteers, ranging from 14 years (with parental supervision
onsite) to 80 years old, the Tea Rooms serve up to 1000 visitors a week, providing a
meeting place for the local community in a beautiful setting.

Refurbishment and Renovation fund
Through monies raised for our Refurbishment and Renovation fund we have achieved:

Victorian Greenhouse Renovations

Refurbishment of the Stable Block Foyer

Landscape design and planting around the Lady and Fish Statue
Maintenance and keeping open public toilets on site

The monies raised from previous events enable funding for future events.

We received a grant from the WNDC Stronger Communities Fund towards our
outdoor education project for children and young people. This money has enabled us
to purchase equipment necessary to carry out Forest School activities in partnership
with Everdon Outdoor Centre in Daventry and the Preschool Learning Alliance.
Barclaycard Volunteers have also made this project possible by providing the people
power and resources to clear and make a pathway through a nearby woodland where
the Forest School activities take place. Three pilot Forest School workshops have
taken place with local schools, giving 90 children a unique outdoor experience.

Partnerships

Over the past 12 months we have developed new relationships with WNDC and
Everdon Outdoor Centre, and continued to develop a strong relationship with local
businesses.

Barclaycard

Every month up to 26 employees contribute their time and resources, in addition to
helping us with the Rookery pathway for Forest Schools; they also contribute
invaluable help with:

Victorian Greenhouse renovations
Gardening

Clearing the driveways

Litter picking

Clearing ponds and water features

Community Support
We have helped the following community groups by providing resources and
facilities for their events at the Abbey:

e 6 family events in the Walled Garden

e Events and functions for community groups including Northampton’s Cultural
Literary Festival, A Teddy Bear’s picnic in the Walled Garden, Picnics by the
lakeside and on the south lawn, yoga in the walled garden. Providing meeting
room facilities and lunches.



Community engagement

Volunteers — We rely on our volunteer help to carry out our activities and events.
We are fortunate to have such a reliable and hard working team that help to make
things happen in our Tea Rooms, gardens, at our events and behind the scenes in the
offices. We have had 250 volunteers working for us this year. Volunteer time
contributed to FoDA this year is approximately 62,500 hours.

Financial Review

The Executive Committee now maintains a reserve, since the charity has two full-time
employees. The trustees consider that in the short term they would have sufficient
resources to be able to continue the current activities of the charity. It would
obviously be necessary in the long term to consider how funding would be replaced or
activities changed.

There are no funds in deficit.
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